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For the year ended 28 February 2018
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The Old Vinyl Factory, Hayes

+ Record £68.3m of development and trading gains, a £33.3m increase on last year
+ In line with top end of our £65-70m guidance
+ 12.2% post tax total returns

+ Total dividend of 17.9 pence per share
+ Includes 12.0 pence per share supplemental dividend

+ Clear and focused strategy
+ >£7 billion GDV pipeline and visibility on gains for next ten years
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OUR PURPOSE
To deliver sustainable returns to our shareholders and long-term socio-economic
benefits for the communities in which we work
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>£7bn GDV
(FY2017: £6bn)

£68.3m development
and trading gains
(FY2017: £35.0)

NAV growth
(FY2017: (4.3)%)

In supplemental
dividend to 12.0 pence
per share (FY2017: 2.8
pence per share)

Pipeline visibility

Investment portfolio
total return

Total post tax returns

Net management fees

Senior hires

+ Public sector partner of choice via PPP model
+ Buying through off market transactions
+ Targeting areas benefiting from major socio-economic trends: London City
Region*, Manchester and Dublin
+ 25-years’ track record make us experts in planning
+ >90% success rate in obtaining planning consent
+ Maximising value through mix of use, change of use and density

+ Sell sites with planning permission
+ Develop projects on balance sheet or with long-term capital partner
+ Retain elements of developed properties in investment portfolio

* Within one hour’s commute from London
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PPP
Of gross
assets*
Capital
Value***

Trading
Of gross
assets*
Capital
Value***

– Longer-term development profit
– Shorter-term trading profit
– Some elements of completed
developments retained within
investment portfolio

– Planning gain
– Arbitrage/mispricing
– Development margin

Of gross
assets*
Capital
Value***

– Income return
– Capital growth
– Future development
opportunities

– Asset management
– Planning gain

£139.5m portfolio (directly held)
10.1% total return
£68.3m profit
>£1bn GDV added to pipeline
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*Group share where appropriate
**Assets held at cost, not revalued
***Capital value includes all property interests held both directly and indirectly

All figures as at 28.02.18

Development and Trading: target £45-50m gains

Investment portfolio: another 10% total return with continued repositioning of portfolio
Grow pipeline: continue to buy well across all elements of the business

Transformational change: continue to develop specialist platforms and capital partner relationships
Consistency and culture: drive greater productivity and efficiency
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12 Hammersmith Grove, London

Development and trading gains
Basic NAV
Basic NAV per share
Profit before tax
Basic earnings/(loss) per share
Dividend per share (in respect of period reported)
Supplemental dividend per share declared
Net debt
Gearing

(1) Before exceptional item relating to serviced office business (£2.1m)
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FY2018

FY2017

£68.3m

£35.0m

£379.3m

£347.6m

303p

278p

£48.2m

£0.4m(1)

32.2p

(2.4)p

5.9p

5.9p

12.0p

2.8p

£119.1m

£120.9m

31.4%

34.8%

£m
10

* Smaller gains are projects <£2.5m

Dividend payment reflects delivery against strategy
FY2018 ordinary dividend and supplemental dividend (total dividend: 17.9 pence per share)
Total dividends* per share since merger
20
18
16

FY2018: 12.0p (48%), £15m total value
FY2016: 8.0p (46%), £10m total value

FY2015: 8.0p (48%), £10m total value
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Pence per share

FY2017: 2.8p (45%), £3.5m total value

12
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6
4
2
0
2014

2015
Interim Dividend

* Includes dividends paid and declared
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2016
Final Dividend

2017
Supplemental Dividend

2018

FY2018
£m

FY2017
£m

Gross debt

171.2

172.1

Cash

(52.1)

(51.3)

Net debt

119.1

120.8

Gearing

31.4%

34.8%

72.7

44.0

Net debt including joint ventures

191.8

164.8

Gearing including joint ventures

50.5%

47.4%

Fixed rate

65.2%

41.6%

Capped / SWAP

24.0%

29.8%

Floating rate

10.8%

28.6%

4.7%

4.6%

7.0 years

4.8 years

Share of net debt in joint ventures

Analysis of gross debt (excluding JVs)

Weighted average interest rate
Weighted average maturity
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60
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40
56.2

£m

66.6

30

41.5

20
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6.3
0

Feb-19

2.1

Feb-20

Feb-21

Feb-22

Feb-23

Feb-24

Drawn investment
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Feb-25

Feb-26

Feb-27

Drawn development

Feb-28

Corporate

Feb-29

Feb-30

Feb-31

Feb-32

+ average £50m plus p.a.
+ 12% post-tax total return*
Good visibility on a >£7bn GDV pipeline
over the next ten years, supporting our
12% post tax total returns target

80

68
60
45-55
51
40

45-50

46

35-45
35
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0
FY2015
Realised gains
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FY2016

FY2017

FY2018

Anticipated gains

*Total returns: the growth in our basic net asset value including dividends

FY2019

FY2020

FY2021

Target
FY 2019 gains

H1 2019

H2 2019

Bryn Blaen, Wales*

£6-8m

£6-8m

-

Trading: Surplus arising from disposal

Charlton Riverside, London*

£2-4m

£2-4m

-

Trading: Completion of sale

Curzon Park, Birmingham*

£4-7m

-

£4-7m

Trading: Vesting of land under CPO

Harwell, Oxford*

£4-6m

-

£4-6m

PPP: Profits from further phases of development

Kensington Church Street, London*

£5-7m

-

£5-7m

Trading: Surplus arising from either development of the site
(post planning) or from sale of our interest

Mixed-Use Scheme A, London City Region

£3-5m

£3-5m

-

Trading: Post planning consent being obtained, funding or
sale of retail led mixed-use scheme

Preston Barracks (Makerfield), Brighton

£2-3m

-

£2-3m

Wind Farm Projects

£10-12m

-

£10-12m

Other (8 projects)

£9-12m

£1-2m

£8-10m

Target range

£45-50m

Project

* Held in joint venture
15

Value trigger

PPP: Surplus arising from either development or disposal of
the residential element of the site
Trading: Post planning consent being obtained, funding or
sale of Rhoscrowther and Hendy wind farms
Various smaller projects, individually contributing <£3.0
million
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Mayfield, Manchester

A changing marketplace filled with
regeneration opportunities

Supporting economic, technological and
social change

Mixed-use areas stimulate local
economies and increase productivity

Optimising £370bn+ developable land
(only 40% of the total owned by local
authorities), mostly unused
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Government targeting 300,000 new
homes a year; 1 million by 2020
NPPF aims to provide a five year supply
of deliverable housing sites

New quarters of London City Region,
Manchester and Dublin to benefit as
affordability and infrastructure
prioritised over postcode

U+I’s GDV in our three core markets

Three thriving city regions with strong focus on talent, tourism, transport
and tolerance – and huge potential as demand outstrips supply for quality
mixed-use spaces.

29 projects representing 65% GDV of the portfolio
Largest city in the EU; 22% of UK GDP
65,000 new homes needed p.a., with greatest imbalance in Outer
London and South East

Dublin
£157.8m

2 projects representing 15% GDV of the portfolio
UK’s “second” city; economy expected to have increased by £600m in
2017 with 22,250 jobs created
11,250 new homes needed p.a.

Manchester
£1.1bn

London City
Region*
£4.7bn

* Within one hour’s commute from Central London
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4 projects representing 2% GDV of the portfolio
Fastest growing economy in the EU; due to grow at 2.7% p.a. over
next 4 years
Committed to building 25,000 residential units every year by 2020
Strong beneficiary of Brexit

19
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Preston Barracks, Brighton

24-acre site.
£1.1bn GDV urban regeneration with the
Mayfield Partnership (Manchester City
Council, Transport for Greater
Manchester & LCR).
Draft Strategic Regeneration Framework
submitted for consultation in February
2018.
£5m initial equity investment rising to
£20m.

Targeted completion of Phase I

new jobs created
20

Working with two government
organisations - Science and Technology
Facilities Council and the UK Atomic
Energy Authority - in a 50:50
public:private partnership to deliver 710acre science campus.
Two main routes to gains:
1.
2.

Development and leasing of new
buildings on Campus
Investment revaluation of income
generating properties

Plans to deploy more capital.

Development/trading gains for FY2018

Investment gains for FY2018
21

OPTION TO ADD THE
SENTENCE ON
PLANS TO DEPLOY
MORE CAPITAL TO
THIS SLIDE AND
REMOVE NEXT

Transforming 17-acre former EMI
headquarters into 642 new homes,
550,000 sq. ft. office space, 70,000 sq. ft.
retail and leisure.
Commercial elements of residential
projects in Machine Store and Boiler
House to be returned to U+I for
investment portfolio.

Gains FY2018

Target completion
22

Acquired 10-acres with Proprium Capital
Partners.
Low upfront equity investment with
considerable upside development
potential.
View to change planning from industrial to
residential.
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£58m

60

£2.5m per acre entry cost for land in area.

Indicative Value Add (£m)

Valuation of £50m on 28 February 2018
(up from £30m prior year).
Further gains achieved from disposal in
FY2019.

£50m

50

Planning
designation
Secured
planning uplift

40

30

Secured disposal

c.£27m

£30m
Area becomes
interesting

20

Acquisition cost
10

Gains FY2018
0

Return on equity multiple
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2015

2016

2017

Year

2018

Delivered our 10% total returns target
Approximately a third of the way through the
transformation of our investment portfolio

Strong progress with disposals strategy and
transitioning high-quality regeneration
assets into the portfolio

Targeting for FY19:
Another 10% per annum total return
£25m disposals

16 directly owned assets, valued at £139.5m (FY2017: £179.2m)
£53.2m disposals, ahead of £50m target (FY2017: £18.0m)

£6.5m generated from asset management initiatives, including
disposals, sub division of units and lettings
Harwell revaluation surplus of over £4m (JV)

Option to retain 12.5% interest in Cannock Outlet Centre
Caxton Works: leasing vacant units (10 of 13 under offer)
Airport House: flexible co-working building yielding 7.5%

£50m new assets
>£5m added value
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Clear re-investment criteria in place, with regeneration focus
Further disposals of non-core assets
Identified added value initiatives to meet targets

Generating additional revenue streams
off balance sheet
6 projects, including one new acquisition
in period

Targeting for FY19:
Continue to develop specialist platforms
and capital partner relationships
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Realisation of first gains at Charlton Riverside
New acquisition at Carrisbrook House in Dublin
Further progression of office refurbishment projects

Continued expansion of existing platforms with partners – Colony
NorthStar and Proprium Capital Partners
Expand capital partner relationships to improve efficiency and
business model

27

Circus Street, Brighton

Delivering for all our stakeholders

28
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Mayfield, Manchester

To deliver sustainable returns to our shareholders and long-term socio-economic
benefits for the communities in which we work

Focus on fewer but larger
projects others can’t do

Focus on regeneration
and asset management
projects in core markets
that can collectively
deliver >£50m gains every
year

Focus on maintaining
balance of PPP, Trading
and Investment portfolio
ensures consistent 12%
post tax returns through
the cycle

Focus on maintaining a
strong and efficient
balance sheet alongside
a clear capital returns
policy

per annum target and £125-150m+ in the next
3 years

Focus on attracting and
retaining talent. Maintain
trusted partnership
network to become
partner of choice for any
project

average post tax total return per
annum

GEARING
return per annum

* Total return comprises NAV growth including dividends

40-50%

onsheet
balance
and 50-60%
on balance
andsheet
50-60%
including
share of joint
including our
shareour
of joint
venture
debt
venture debt

Scheme

Region,
Acqn Date

GDV

Profit Range,
U+I Equity

Timeframe

Planning
Status

Rates
(psf)

Scheme details

Mayfield Quarter*

Manchester,
December 2016

£1.1bn

£40-60m,
£20m (max)

FY 2021-2030

Pre-planning
Apply: 2018

Resi: £400-450 24 acres; 1,350 residential units; 1.4m sq. ft. offices; hotel & retail; JV
Office: £28-35 with public sector partners.
Retail: £25-40

Morden Wharf,
Greenwich

London City Region,
March 2012

£605m

£15-20m,
£13m (max)

FY 2020-2022

Pre-planning
Apply: 2018

Resi: £600-800 19 acres; 2,000 residential units plus c.300,000 sq. ft. other uses; U+I
Office: £30
has a Leasehold interest; Development Agreement with the Freeholder.
Retail: £20

The Future Works,
Slough

London City Region
December 2009

£155m

£4-8m,
£8m (max)

FY 2019-2024

Planning secured

Office: £34

350,000 sq. ft. of office accommodation being delivered in three
phases.

8 Albert Embankment,
Lambeth

London City Region,
August 2016

£450m

£25-35m,
£15m (max)

FY 2020-2024

Pre-planning
Apply: 2018

Resi: £1,517
Office: £52
Retail: £25

2.5 acres; 350 residential units, hotel, 70,000 sq. ft. office, fire station &
museum, gym and retail. Profit shared with ultimate long-term funding
partner.

Harwell, Oxfordshire*

London City Region,
December 2013

£565m

£5-12m,
£10m (max)

FY 2019+

Part secured, part Resi: £350-400 1.5m+ sq. ft. mixed-use commercial accommodation; up to 1,000
pre-planning
Office: £35+
residential units. Profit shared with Public Sector partner.
Hi-tech: £18

Preston Barracks,
Brighton

London City Region,
July 2014

£200m

£2-3m,
£8m (max)

FY 2019-2023

Secured

Circus Street, Brighton

London City Region,
April 2008

£130m

£6-10m,
£12m (max)

FY 2019-2022

Secured

Landmark Court,
Southwark*

London City Region,
December 2017

£205m

£10-15m,
£7m (max)

FY 2019-2022

Pre-planning

* Held in joint venture
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5 acres; PPP with Brighton & Hove City Council and University of
Brighton; 369 residential units, 50,000 sq. ft. offices, 534 student beds
and ancillary retail.
Resi: £575
Office: £35
Retail: £35

2.4 acres; 142 residential units, 30,000 sq. ft. of office space, 450
student bed accommodation, 10,000 sq. ft. of ancillary retail space and
14,000 sq. ft. dance space.
1.7 acres; 130,000 sq. ft. of office space, retail and workspace, c. 80
new homes. Conditional JV agreement signed with public sector
partner.

Scheme

Region,
Acqn Date

GDV

Profit Range,
U+I Equity

Timeframe

Planning
Status

Rates
(psf)

Scheme details
GLA called in scheme for Mayor’s
assessment. Seeking planning for 43
residential units, 40,000 sq. ft. offices, 30,000
sq. ft. retail.

Kensington Church Street*

London City
Region,
March 2011

£300m

£5-7m,
£8m (max)

FY 2019-2020

Pre-planning

Valentines House, Ilford

London City
Region,
July 2011

£50m

£2-3m,
£8m (max)

FY 2019

Secured

Resi: £442
Office: N/A
Retail: £20

122 pre-sold residential units; 16,350 sq. ft.
retail space. Under construction.

Wind farm projects

UK

£100m

£16-20m
£13m (max)

FY2019-2020

2 pre-planning
1 built out

N/A

Securing planning consent to trigger sale or
funding of Rhoscrowther and Hendy wind
farms.
Sale of Bryn Blaen and completed project.

Pincent’s Hill, Reading

London City
Region,
April 2008

£15m

£5-10m,
£5m (max)

FY 2020

Pre-planning
Apply: 2018

Resi: £315

48 acres, 275 residential units.

Kent Wool Growers

London City
Region,
January 2018

£60m

£2-3m
£4m (max)

FY 2019

Pre-planning

Resi: £325

250-270 residential units.

* Held in joint venture
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Project name

Overview

Key statistics

The Killingworth Centre, Newcastle

Retail centre anchored by Morrisons (not owned)

Valuation: £15-£20m
Valuation change: ↔
Running yield: 8.2%
WAULT: 4.0 years
ERV growth: (1.8)%
Top Zone A rent: £35

Key tenants: Matalan; Wilko, The Works, Card Factory,
Specsavers, Betfred)

The Furlong Shopping Centre,
Ringwood

85,000 sq. ft. retail centre anchored by Waitrose (not owned)

Key tenants: AGA; Café Nero; Oasis; Crew Clothing; Fat
Face; Gerry Weber; Holland & Barrett; Joules; Hobbs; Phase
Eight; Paperchase; Waterstones

Borough Parade,
Chippenham

Retail centre anchored by Waitrose

Key tenants: Argos; Café Nero; EWM, New Look; Pandora;
Patisserie Valerie; Waterstones

Valuation: £15-£20m
Valuation change: ↔
Running yield: 7.0%
WAULT: 3.9 years
ERV growth: 0%
Top Zone A rent: £53

Swanley Shopping Centre, Kent

Retail centre anchored by Wilko, Costa, Poundland, Barclays
and Boots

Valuation: £10-£15m
Valuation Change : ↔
Running Yield: 8.1%
WAULT: 4.2 years
ERV growth: 0%
Top Zone A: £45

Crown Glass Shopping Centre,
Nailsea

Retail centre anchored by Waitrose (not owned)

Valuation: £10-£15m
Valuation change: ↔
Running yield: 8.5%
WAULT: 5.1 years
ERV growth: 0%
Top Zone A rent: £42

Key tenants: Boots; Costa Coffee; HSBC; JD Wetherspoon;
Poundland; WHSmith
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Valuation: £15-£20m
Valuation change: ↔
Running yield: 6.1%
WAULT: 5.61 years
ERV growth: (1.0%)
Top Zone A rent: £77
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2018
£’m

2017
£’m

139.5
92.8
26.9
259.2

179.2
46.1
41.6
266.9

216.4
136.5
52.1
405.0

208.3
67.3
51.3
326.9

664.2

593.8

(63.2)
(110.0)
(173.2)

(4.5)
(54.8)
(59.3)

Borrowings
Other

(108.0)
(3.7)
(111.7)

(167.6)
(19.3)
(186.9)

Total liabilities

(284.9)

(246.2)

Net assets

379.3

347.6

Share capital
Other reserves
Retained earnings

62.7
161.1
155.5

62.6
158.9
126.1

Total equity

379.3

347.6

Non-current assets
Investment properties
Investment in joint ventures
Other non-current assets

Current assets

Inventory – development and trading assets
Trade and other receivables
Cash and cash equivalents

Total assets
Current liabilities

Borrowings
Trade and other payables

Non-current liabilities
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£’m

£’m

8.4
48.4
(0.6)
56.2

9.5
28.5
(0.9)
37.1

(24.2)
3.3
(2.4)
32.9

(22.1)
(2.3)
(9.5)
(2.1)
1.1

Share of profits from joint venture and associates
Profit on sale of investments
Other

16.2
6.7
2.1
57.9

6.1
0.6
1.3
9.1

Net interest costs

(9.7)
48.2

(10.8)
(1.7)

Income tax

Profit/(loss) for the year

(7.9)
40.3

(1.3)
(3.0)

Earnings/(loss) per share

32.2p

(2.4)p

Gross profit contribution

Investment
Development and Trading
Other
Operating costs
Gain/(loss) on sale of investment assets
Loss on revaluation of investment properties
Exceptional item – impairment of operating segment

Operating profit

Profit/(loss) before tax
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£’m
(11.1)

£’m
45.3

39.3
(31.5)
11.5
(5.7)
10.5
0.4
24.5

16.3
(19.2)
24.2
(0.5)
1.8
(3.2)
19.4

(119.0)
118.1
16.0
(10.9)
(0.7)
3.5

(81.7)
33.2
(19.4)
(17.4)
(85.3)

Net increase/(decrease) in cash and cash equivalents

16.9

(20.6)

Cash and cash equivalents at the beginning of the year
Exchange (loss)/gain

23.8
(0.1)

43.7
0.7

Cash and cash equivalents at the end of the year

40.6

23.8

Cash (used in)/generated from operating activities

Cash flows from investing activities

Proceeds from sale of investment properties
Investment in joint ventures
Cash inflow from joint ventures (fees and distributions)
Investment in financial assets
Cash inflow from financial assets (loans repaid)
Other investing cash flows

Cash flows from financing activities

Repayment of borrowings
New bank loans raised
Decrease/(increase) in restricted cash deposits
Dividends paid
Other
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£m

350
54.5

340

330
(16.3)

320

(7.7)

310
(6.2)

(0.1)

303.1
(5.9)

300

290

2.7
9.2

280

(1.9)

277.6

274.8
(2.8)

270
NAV
Feb 2017
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Supplemental
Dividend
2017

Adjusted
NAV

Investment
portfolio
contribution

Gain on
disposal of
investment
assets

Property
revaluations

Development
& trading
contribution

Operating
costs

Net interest
costs

Taxation

Other

Final 2017 &
interim 2018
Dividend

NAV
Feb 2018

£m

400

70%
379.3
363.3
346.4

350

335.5

306.7

312.6

347.6

342.9

340.5

60%

320.3

300
50%
250
40%
203.3

200

150

146.8

153.8
143.0

30%

161.4
150.7
128.0

125.7

120.9

119.1

20%
100

10%

50

0

0%
Feb-13

Aug-13

Feb-14

Aug-14

Net assets (LHS)
*On Balance Sheet
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Feb-15

Aug-15

Net debt (LHS)

Feb-16

Aug-16

Gearing excl JVs (RHS)

Feb-17

Aug-17

This presentation has been prepared by U and I Group PLC (the
“Company”). No representation or warranty (express or implied) of
any nature is given nor is any responsibility or liability of any kind
accepted by the Company or any of its directors, officers,
employees, advisers, representatives or other agents, with respect
to the truthfulness, completeness or accuracy of any information,
projection, representation or warranty (expressed or implied),
omissions, errors or misstatements in this presentation, or any
other written or oral statement provided.
In particular, no responsibility or liability is or will be accepted and
no representation or warranty is or is authorised to be given as to
the accuracy, reliability or reasonableness of any forward-looking
statement, including any future projections, management targets,
estimates or assessments of future prospects contained in this
presentation, or of any assumption or estimate on the basis of
which they have been given (which may be subject to significant
business, economic or competitive uncertainties and contingencies
beyond the control of the management of the Company). Any such
forward-looking statements have not been independently audited,
examined or otherwise reviewed or verified.
All views expressed in this presentation are based on financial,
economic, market and other conditions prevailing as of the date of
this presentation. The Company does not undertake to provide
access to any additional information or to update any future
projections, management targets, estimates or assessment of
future prospects or any other forward-looking statements to reflect
events that occur or circumstances that arise after the date of this
presentation, or to correct any inaccuracies in this presentation
which may become
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apparent. Past performance is not indicative of future results and
forward-looking statements are not guarantees of future
performance.
This presentation is for information purposes only and does not
constitute an offering document or an offer of transferable
securities to the public in the UK. This presentation is not intended
to provide the basis for any credit or other evaluation of any
securities of the Company and should not be considered as a
recommendation that any investor should subscribe for, dispose of
or purchase any such securities or enter into any other transaction
with the Company or any other person. The merits and suitability of
any investment action in relation to securities should be considered
carefully and involve, among other things, an assessment of the
legal, tax, accounting, regulatory, financial, credit and other related
aspects of such securities.
This presentation is being communicated or distributed within the
UK only to persons to whom it may lawfully be communicated, and
has not been approved for the purposes of section 21 of the
Financial Services and Markets Act 2000. It may not be reproduced
(in whole or in part), distributed or transmitted to any other person
without the prior written consent of the Company. In particular this
presentation is not intended for distribution to, or use by, any
person or entity in any jurisdiction or country where such
distribution or use would be contrary to local law or regulation. Any
recipients of this presentation outside the UK should inform
themselves of and observe any applicable legal or regulatory
requirements in their jurisdiction, and are treated as having
represented that they are able to receive this presentation without
contravention of any law or regulation in the jurisdiction in which
they reside or conduct business.

